Indian Valley CSD Board of Directors

PO Box 899 Mina Admire
127 Crescent Street Wayne Dannemiller
Greenville, CA 95947 Robert Heard
530.284.7224 phone Bob Orange
530.284.0894 fax Lee Anne Schramel
ivesd@frontiernet.net www.indianvalleycsd.com

MINUTES
Special Meeting of the Board of Directors

Thursday, March 4, 2021 at 6:00 pm
Town Hall, 120 Bidwell Street, Greenville, CA 95947

In alignment with State of California and Plumas County COVID-19 regulations,
MASKS WERE MANDATORY at this meeting. Seating was spaced 6’ apart to ensure social distancing.

1. Call to Order and Roll Call:
Vice-Chair Schramel called the meeting to order at 6:06 pm. Board Clerk Titcomb did the roll call.
Directors Schramel, Admire, and Heard were present.
Chair Orange and Director Dannemiller were absent.

Members of the Public were present.

2. Pledge of Allegiance:
Vice-Chair Schramel led the pledge of allegiance.

3. Agenda Approval:

» MOTION:
Director Heard made a motion to approve the agenda.

Director Admire seconded the motion.

> VOTE:
The vote was 3-Yes, 0-No, and 2-Absent (Chair Orange & Director Dannemiller).

The motion passed with a unanimous “Yes” vote.

4. Public Comment:

Vice-Chair Schramel read this statement, “The public may address the Board ONLY on items on the
agenda. Pursuant to state law, the Board may not discuss nor take action on non-agenda items except
under special circumstances. Speakers should limit their remarks to five minutes or as decided by the
Chairperson.

Two members of the public were in attendance to ask questions about the Fire Safety Address Signs, an
item which was not on the agenda as a current topic but, had been included on a list of topics to be
considered for scheduling at a future meeting. Vice-Chair Schramel thanked them for coming and for their
dedication and service to the community and invited them to return when the item was agendized. The
Board will keep them updated on this topic as it is addressed at future meetings.

The difference between Public Comment at Special vs Regular Meetings was briefly explained.

“Providing services for our community health, well-being, and prosperity.”



5. Board of Directors:

a. Mid-year Adjusted Budget Approval — Director Admire ...........ccccoooovninnnnnn. Discussion/Action
o 2020/2021 Fiscal Budget Mid-Year Adjustments — Final (agenda packet page 4)
Director Admire recapped the direction given at the Special Meeting on February 24, 2021. Per Board
direction, the spreadsheet was condensed and reformatted in the District’s standard format. All
numbers and formulas were double checked to ensure accuracy. Vice-Chair Schramel reminded the
Board they had previously discussed doing a quarterly review to be better prepared for the Year-end
Final Budget Adjustments.
» MOTION:

Director Heard made a motion to approve the Mid-Year Adjusted Budget.
Vice-Chair Schramel seconded the motion.
» VOTE:
The vote was 3-Yes, 0-No, and 2-Absent (Chair Orange & Director Dannemiller).
The motion passed with a unanimous “Yes” vote.
D, APProve MINULES ..ottt Discussion/Action
e January 5, 2021 — Special Meeting (agenda packet page 8)
e February 24, 2021 — Special Meeting (agenda packet page 10)

Director Heard asked about the “chain of command” if the Chair was unavailable for an extended
period of time. Vice-Chair Schramel indicated that if that were ever the case, that minutes would be
signed by the presiding director, such as the Vice-Chair, and resolutions would need to be recrafted
with the Board authorizing a new signatory.

» MOTION:
Director Admire made a motion to approve the January 5 and February 24, 2021 Minutes.
Director Heard seconded the motion.

> VOTE:
The vote was 3-Yes, 0-No, and 2-Absent (Chair Orange & Director Dannemiller).

The motion passed with a unanimous “Yes” vote.

c. Distribution of Approved/Signed Minutes ......................ccccoovoiiiiieiiniiiee e, Discussion/Action
e Provide written direction for signatures and distribution of minutes upon approval. (agenda packet page 17)
Director Admire read the memo regarding Distribution of Approved/Signed Minutes.

» MOTION:

Vice-Chair Schramel made a motion to approve temporary direction to direct Director Admire to
have final copies of the Minutes prepared and ready for the signatures of the Chair and Board Clerk
when they are presented on the agenda for approval. If the minutes require changes, she is to edit
them and have them ready for signatures at the next scheduled Board meeting. Once Minutes are
approved and signed, she will scan and email them to the Board Clerk the following day.

The motion provides further direction for Board Clerk Titcomb to upload the Minutes to the
District’s website no later than close of business on the day following receipt.

Director Heard seconded the motion.
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> VOTE:
The vote was 3-Yes, 0-No, and 2-Absent (Chair Orange & Director Dannemiller).
The motion passed with a unanimous “Yes” vote.
d. Approve Resolution #2021-004 Audit Signatory ..o, Discussion/Action
e Appoint Chair Orange as District Signatory for the Audit. (agenda packet page 19)
Vice-Chair Schramel read Resolution #2021-004 regarding the Audit Signatory.
» MOTION:

Director Admire made a motion to adopt Resolution #2021-004 authorizing and designating the
District’s Board Chair, Bob A. Orange, to sign all documents of and concerning the 2019-2020
District Audit on behalf of the District with a correction of the resolution’s date to March 4, 2021.

Director Heard seconded the motion.
» VOTE:
The vote was 3-Yes, 0-No, and 2-Absent (Chair Orange & Director Dannemiller).

The motion passed with a unanimous “Yes” vote.

6. District Office:
a. General Liability Insurance — Office Manager Titcomb ..............ccccooceeivveiiiiiiiennnnn. Discussion/Action
® Review and amend renewal questionnaire. (agenda packet page 21)
The Board discovered updates had been made to the renewal questionnaire that were not reflected in
the related materials included in the Board agenda packet. The Board tabled the item and requested
Office Manager Titcomb provide the updated renewal questionnaire to be included in the agenda
packet for the Regular Meeting scheduled for March 10, 2021.

7. Water Department:

a. PALL System — Director Heard & IT Consultant Fisher .............ccccccocooiiiiiiiiienn, Discussion/Action
® Review estimate for renting computer system for upcoming Greenville Water Plant inspection. (agenda
packet page 41)

The Board reviewed the summary proposal Pall provided. Director Heard indicated the District would
need to move forward with renting the hardware in the summary proposal. IT Consultant Fisher agreed
to help coordinate the ordering, shipping, and installation as well as any other issued that may need to
be addressed prior to PALL performing the Greenville Plant Health Check.

» MOTION:

Director Heard made a motion to approve the contract $3,300 for renting the computer system
with the provision that Chief Plant Operator Silva and IT Consultant Fisher will coordinate
information with PALL regarding the ordering, shipping, installing, etc., and coordinate with
Office Manager Titcomb for payment to be issued.

Director Admire seconded the motion.

» VOTE:
The vote was 3-Yes, 0-No, and 2-Absent (Chair Orange & Director Dannemiller).

The motion passed with a unanimous “Yes” vote.
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b. Approve Resolution #2021-005
Community/Emergency Water Tank Signatory ..o, Discussion/Action

Appoint Chair Orange as District Signatory for the Greenville Water Tank Project with Plumas County.
(agenda packet page 57)

Director Admire read Resolution #2021-005 regarding the Community/Emergency Water Tank
Signatory. Vice-Chair Schramel shared Plumas County will be managing the project and will be
meeting with SPUD and IVCSD to discuss monies that will be needed upfront. She also requested an
e-filing system be provided for office staff to use to manage all related paperwork.

» MOTION:

Director Admire made a motion to adopt Resolution #2021-005 authorizing and designating the
District’s Board Chair, Bob A. Orange, to sign all documents of and concerning the Local Project
Sponsorship Agreement, including advanced payment and reimbursement requests, with Plumas
County for the Community/Emergency Water Storage Plan, on behalf of the District with a
correction of the resolution date to March 4, 2021.

Director Heard seconded the motion.

VOTE:
The vote was 3-Yes, 0-No, and 2-Absent (Chair Orange & Director Dannemiller).

The motion passed with a unanimous “Yes” vote.

8. Wastewater Department:
a. FEMA Grant Close Out — Chair Orange & Office Manager Titcomb ...............cccceoeiinnn. Discussion

Update on progress.

Office Manager Titcomb indicated he has submitted all required paperwork to the OES contractor and
had not heard back from them as of this Board meeting.

b. Approve Resolution #2021-006 — Vice-Chair Schramel ...................ccocooooiiiiinnn. Discussion/Action

Appoint Chair Orange as District Signatory for any procedures related to the FEMA Grant Closeout.
(agenda packet page 59)

Vice-Chair Schramel read Resolution #2021-006 regarding the FEMA Grant Closeout Signatory.
» MOTION:

Director Admire made a motion to approve Resolution #2021-006 authorizing and designating the
District’s Board Chair, Bob A. Orange, to sign all documents of and concerning closing project
DR 4308 with the California Office of Emergency Services for the Wolf Creek Sewer Line
Replacement on behalf of the District with a correction of the resolution date to March 4, 2021.

Director Heard seconded the motion.

VOTE:
The vote was 3-Yes, 0-No, and 2-Absent (Chair Orange & Director Dannemiller).

The motion passed with a unanimous “Yes” vote.

9. Parks Department:
a. Taylorsville Pool MOU — Vice-Chair Schramel ...............ccccooooiiiiiiiiiiiee, Discussion/Action

Introduce the MOU created by Indian Valley Recreation & Parks. (agenda packet page 61)

The Pool Committee of the Indian Valley Recreation and Park District (IVRPD) provided MOU
verbiage for the IVCSD Board to consider. The Board discussed the need to follow-up with Chief

Page 4 of 7



Plant Operator Silva and find out if any items needed to be changed or readdressed prior to the next
pool season.

The Board also discussed the park adjacent to the pool and the issue of the annual stipend, which has
not been forthcoming, that was agreed to in the transfer to the IVCSD for its continued upkeep and
maintenance.

Direction was given to Vice-Chair Schramel to ask if Chair Orange and Director Dannemiller
would work with Chief Plant Operator Silva and Office Manager Titcomb to determine changes
that may be needed in relation to the Taylorsville Pool MOU with IVRPD.

Riley’s Greenville Park Proposal — Vice-Chair Schramel ..............cccoooiinnnn Discussion/Action
e Review partnering opportunity to replace basketball standards and hoops at the Greenville Park.
(agenda packet page 70)

Vice-Chair Schramel read the memo related to the AAU Basketball Greenville Park Proposal. This is
an offer for the group’s volunteers to finance and replace the basketball standards and hoops on the
court at the Greenville Park, in addition to other possible repairs. It was noted the District does not
have a Volunteer/Partnering Agreement and would need to develop one. There is also an issue with
the basketball court crossing over a private property line. The Board also discussed the future need to
have an “also insured” clause to protect the District from possible liability if the group then proceeds
with organized recreational activities.

Direction was given to Vice-Chair Schramel to continue communicating with Mr. Bentz, work on
the Volunteer/Partnering Agreement, define insurance coverage (volunteer vs recreational activities),
and reach out to Garry and Ginger Vance to open a dialog regarding a possible property line issue
with the Greenville Park basketball court.

10. Topics for Future Board Meetings ................ccccoiiiiiiiiiiiiiieiie e Discussion/Action

The Board reviewed and discussed the proposed topics for future meetings listed in the agenda packet. It
was determined the following items should be included on the agenda for the Regular Meeting scheduled
for Wednesday, March 10, 2021:

a.

Board of Directors:
e Updating/Revising Volunteer/Partnering Agreement

e Closed Session: General Manager
o CAL-OES Disaster-Authorized Representative (part of FEMA closing package).
e Review and Approve necessary DRAFT Audit Journal Entry adjustments

e Review monthly financial documents: January & February check list, Profit & Loss Statement,
Cash Balance Statement, etc.

Office Manager Titcomb o provide February financial documents by close of business on Friday,
March 6, 2021.

o PRA(Public Regunest-Aet)—Update — future meeting
District Office:
o Continuing OperationsPlan — future meeting
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Chair Orange to check with Office Manager Titcomb and review content to determine further

action. Can be added as an emergency item if needed.

Chair Orange fo work with Office Manager Titcomb and review. Can be added as an emergency
item if needed.

Water Department:
o  SWBRCEB-EAR Application&Proeess — future meeting
e Greenville Water Plant Health Assessment — Update on Scheduling

d. Wastewater Department:

e No topics were identified for this department at this time.

e

®

Fire Department:
o FireSafetv-Add Sions
The Board will revisit this topic at a future meeting but will require additional information about

the program from Chief Balbiani. (See February 24, 2021 Special Meeting Minutes for further
information.)

o Emergeney-SirenSystem — future meeting

Parks Department:

o RevisedTaydersvile Peel MOU -future meeting

e Season Opening for Parks

¢. Lighting DPepartment:

e No topics were identified for this department at this time.

=

11. Adjournment
» MOTION:
Vice-Chair Schramel made a motion to adjourn the meeting at 8:12 pm.

Director Admire seconded the motion.

> VOTE:
The vote was 3-Yes, 0-No, and 2-Absent (Chair Orange & Director Dannemiller).

The motion passed with a unanimous “Yes” vote.
To the next Regular Meeting, March 10, 2021 at 6:00 pm at the Town Hall, 120 Bidwell St., Greenville,
CA 95947.

UPCOMING MEETINGS at 6:00 pm at the Town Hall, 120 Bidwell St., Greenville, CA 95947
Wednesday, March 10, 2021 .......cccceevvvuneeccccnnnees Regular Meeting
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These Minutes were duly approved by the IVCSD Board of Directors at the Special Meeting on March 17,
2021 and attested to by:

Bob A. Orange

Board Chair Signature
Jeff Titcomb

Board Clerk Signature
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